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QUALITY POLICY

CDJ Engineering is a provider of Engineering Services through Design, Drafting
Procurement and Management of both Turnkey and Construction Projects. The company
strives to ensure the quality of CDJ’s services and product is of the required standard
and that it is delivered with the company aims of integrity and excellence in mind.
Through continual ongoing development, it strives to meet the following quality
objectives:

o Ensuring that its customers needs are always met;

¢ Having a commitment to excellence;

o Developing & maintain strong, team based culture within the company committed to
quality.

In order to meet these objectives, the company maintains the following:

e Having an entire quality system modeled on the AS/NZS 1SO 9001:2000
internationally recognized standard;

e Promoting a pro-active approach within the group for all its operational activities, in
particular quality management;

e That all its staff are competent and have the necessary skills in order to carry out
their respective duties;

e That it provides an environment in which further training can be undertaken where
necessary in order to deliver customer satisfaction;

¢ Empowering employees on the importance of quality management;

e It can clearly demonstrate a commitment to quality by conducting regular
management reviews on the entire quality system and continually improving its
processes.

This policy will be reviewed at regular intervals in accordance with the management
review requirements of AS/NZS 1SO 9001:2000, Clause 5.6.1 and where appropriate,
will be revised accordingly.

Jonathan Charlesworth
General Manager & Director
CDJ Engineering and Consultancy Services Ltd
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